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INTRODUCTION

Quality education serves as a vital cornerstone for both individual and
societal advancement. It is not limited to acquiring academic knowledge but
also includes the development of essential life skills, ethical values, and social
competencies. In the context of primary education, it plays a critical role in
shaping the foundation for future learning experiences, fostering students'
ability to think critically, solve problems, and engage with the world around
them. The early years of education are especially significant, as they shape basic
skills and attitudes that students will carry throughout their lives. Therefore,
providing quality education during this formative stage is crucial for the long-
term success of learners (Komariyah, Sulaeman, et al., 2024)

The importance of quality education extends far beyond the classroom,
impacting the broader community and influencing parental decision-making.
For parents, ensuring their children receive a quality education is paramount, as
it directly affects their children's future opportunities and chances of success.
Studies have consistently shown a strong correlation between the quality of
education and parental satisfaction, with engaged students and effective school
management practices being key factors. Research conducted by Hasanah
(2024) found that schools with robust educational practices reported higher
levels of student engagement, which in turn led to increased parental
satisfaction. Similarly, schools with effective quality management systems tend
to foster greater parental involvement and improved student learning
outcomes, which bolsters parents' trust in the school's ability to meet their
children's educational needs.(Hasanah et al., 2024; Sidik et al., 2024)

Sidik et al. (2024) emphasized that parents' perceptions of school quality
are closely linked to their children's academic performance, underscoring the
critical role of quality education in meeting both student and parental
expectations. Given these findings, it becomes clear that quality education is not
only a key driver of student success but also a significant factor in fostering
parental confidence and community support for schools.

However, not all schools have fully realized or effectively leveraged their
strengths, weaknesses, opportunities, and threats. Many school principals lack
the strategic insight or awareness required to harness these aspects to improve
school quality. A lack of deep understanding of both internal and external
challenges can serve as a barrier to the development of educational institutions
(Azainil et al., 2021). This is where strategic management, particularly through
the use of SWOT analysis (Strengths, Weaknesses, Opportunities, and Threats),
becomes an essential tool for school leaders. SWOT analysis provides a
systematic framework for school principals to evaluate their competitive
position. It enables them to assess their strengths, such as high-quality human
resources, innovative curricula, or adequate facilities, and to identify
weaknesses, such as limited funding, weak management, or low teacher
motivation (Hamid & Mustofa, 2023; Ilyana & Sholihin, 2021)

Moreover, through SWOT analysis, school principals can identify
opportunities in the external environment, such as government policies that
support quality education, community support, or emerging educational trends
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that can be adopted to improve the school’s quality. On the other hand, external
threats, such as competition from other schools, adverse policy changes, or
unstable economic conditions, can also be anticipated and addressed with
appropriate strategies (Muhith et al., 2023) (Satria & Shahbana, 2020). In this
way, SWOT analysis not only helps school leaders understand the current
conditions but also guides them in planning strategic steps to optimize the
school's potential while minimizing risks.

The relevance of understanding and applying SWOT analysis becomes
even more apparent when considering the rapidly changing educational
landscape. School principals who are unable to accurately identify and respond
to their school's strengths, weaknesses, opportunities, and threats will struggle
to maintain or improve the quality of education they provide. In this context,
SWOT analysis is not merely an evaluation tool but serves as a guide for
strategic decision-making that has long-term implications for the quality and
competitiveness of the school.

In increasingly competitive environments, particularly in regions
experiencing rapid growth such as Muara Badak, the role of the school
principal as a strategic leader is crucial. School principals who can effectively
utilize SWOT analysis to formulate comprehensive and adaptive strategies will
not only be able to maintain the quality of education but also introduce
innovations that can strengthen the school's position amid fierce competition
(Komariyah, Adha, et al.,, 2024). Therefore, mastery of and proficiency in
applying SWOT analysis are essential competencies for school principals who
aim to ensure that their institutions provide a high-quality education that meets
the expectations of students and parents and contributes positively to the
surrounding community.

A concrete example of the importance of strategic management is
demonstrated by the Integrated Islamic Primary School in Muara Badak.
Established in 2020, this school quickly attracted a large number of students
and has achieved notable academic success. Although it is a newly established
institution, the school's success has largely been attributed to its principal's
visionary and creative leadership. Interviews with teachers and staff revealed
that the principal’s forward-looking approach-focusing on preparing students
for future challenges rather than merely concentrating on current academic
outcomes —has been key to the school's appeal. The principal’s strategy of
integrating Islamic values with modern educational approaches has garnered
significant attention from the local community, making the school a top choice
for many parents.

The rise of this integrated Islamic primary school has created
competition among public primary schools in the Muara Badak region, as the
new school has rapidly increased its enrollment numbers. This situation reflects
parents' preference for integrated Islamic education models, which they
perceive as offering higher quality education. In light of this context, the
research titled "Strategic Management Analysis of School Principals Based on
SWOT in Improving the Quality of Integrated Islamic Primary Schools in
Muara Badak" aims to conduct a SWOT analysis of the strategic management
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practices employed by the principal of the Integrated Islamic Primary School in
Muara Badak. This study will explore how the principal effectively utilizes
strategic management tools to build and develop the school and provide
insights into the strategies that have contributed to its rapid success and
positive impact on the community.

LITERATURE REVIEW

Research in this field is critically important because it highlights the
growing need for effective leadership and strategic management in education,
particularly in areas experiencing rapid social and economic changes. As
competition among schools increases, understanding how principals can
leverage tools like SWOT analysis to make informed strategic decisions
becomes essential. Schools that fail to adapt to evolving educational demands
risk falling behind in student outcomes and community support. Additionally,
this research contributes to the broader discourse on educational leadership by
demonstrating how visionary leadership and strategic planning can drive
school improvement, foster innovation, and meet the complex needs of diverse
communities. The findings of this research can be valuable for policymakers,
educators, and school leaders aiming to improve educational quality in a
competitive and dynamic environment.

METHODOLOGY

The study adopted a field research approach to explore the strategic
management practices of school principals within the context of Integrated
Islamic Primary Schools in Muara Badak. The primary objective was to
investigate how principals utilized SWOT analysis to enhance school quality.
By implementing a case study methodology, the research enabled an in-depth
examination of the managerial strategies employed by school leaders to address
specific strengths, weaknesses, opportunities, and threats in their educational
environment. This approach supported a comprehensive understanding of how
SWOT-based strategies were applied in a unique context to achieve
improvements in educational quality.

To conduct this research, a qualitative methodology was employed. This
approach was chosen for its ability to provide a deep understanding of
managerial processes and practices within a specific context. The research
design focused on a case study of the Integrated Islamic Primary School in
Muara Badak, allowing for an in-depth exploration of how principals
implemented SWOT-based management strategies and their impact on school
quality.

Data collection involved several methods to ensure a thorough
understanding of the subject matter. In-depth interviews were conducted with
the principal, teachers, and administrative staff, parents and students to gather
detailed information about managerial strategies, the implementation of SWOT
analysis, and the challenges and successes encountered in enhancing quality.
Additionally, direct observation was employed to examine daily managerial
practices, interactions between the principal and staff, and the application of
SWOT strategies within the school setting. To complement these methods,

100



International Journal of Advance Social Sciences and Education (IJASSE)
Vol. 3, No. 2, 2025: 97-106

documentary analysis was also utilized, involving the examination of relevant
documents such as strategic plans, evaluation reports, and meeting notes. This
provided insights into how strategies were implemented and assessed.

The research took place at the Integrated Islamic Primary School Muara
Badak Independent People, located on Samarinda Main Road-Muara Badak,
Batu Batu Village, Muara Badak District, Kutai Kartanegara Regency, East
Kalimantan. The research was conducted over two weeks in early January 2025.

In terms of data sources, the study relied on both primary and secondary
data. Primary data were obtained directly from key informants involved in the
research, including the principal, vice principal, teachers, parents, and students.
Secondary data were collected through observations and documentation, which
provided a broader context for wunderstanding the school’s strategic
management practices.

RESULT AND DISCUSSION

The research on the strategic management practices of school principals
utilizing SWOT analysis at the Integrated Islamic Primary School Muara Badak
Independent People provides valuable insights into the dynamics of
educational quality enhancement. This study identifies several internal
strengths possessed by the Integrated Islamic Primary School (SDIT) Muara
Badak Independent People, which are pivotal in enhancing its educational
framework. Among these strengths is the robust financial support from the
community, which not only facilitates infrastructural improvements but also
enables the school to invest in quality educational resources and extracurricular
activities. This financial backing reflects a strong commitment from parents and
local stakeholders who recognize the importance of providing a high-quality
education that aligns with Islamic values.

Furthermore, this community support fosters a sense of ownership
among parents and guardians, encouraging their active participation in school
events and decision-making processes. Such involvement not only strengthens
the bond between families and educators but also creates a collaborative
environment where students can thrive academically and socially. The principal
effectively harnesses this collective commitment to cultivate an atmosphere
conducive to learning, where students feel valued and motivated.

In addition to financial support, effective leadership within SDIT Muara
Badak Independent People plays a crucial role in optimizing these strengths.
The principal's visionary approach ensures that all available resources are
utilized efficiently while promoting innovative teaching methodologies tailored
to meet diverse student needs. By prioritizing professional development for
teachers and fostering an inclusive culture that emphasizes discipline and
worship among students, SDIT Muara Badak Independent People establishes
itself as a model institution dedicated to holistic education.

Overall, these internal strengths-community support, effective
leadership, and a strong cultural foundation-serve as essential pillars for SDIT
Muara Badak's ongoing efforts to enhance educational quality while nurturing
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well-rounded individuals who embody both academic excellence and moral
integrity.

Additionally, effective leadership within the institution plays a crucial
role in harnessing these strengths. The principal's visionary approach ensures
that all available resources are utilized efficiently to promote academic
excellence and holistic development among students. This leadership style is
characterized by a clear articulation of goals and objectives, which aligns the
efforts of both educators and learners towards a common purpose. By
implementing systematic strategies for classroom management, the principal
fosters an atmosphere where both teachers and students can thrive.

The principal actively encourages professional development
opportunities for teachers, recognizing that well-trained educators are essential
for delivering high-quality instruction. Workshops, seminars, and collaborative
planning sessions are regularly organized to equip teachers with innovative
teaching methodologies and pedagogical skills that cater to diverse learning
needs. Furthermore, this proactive approach not only enhances teacher
performance but also contributes significantly to student engagement and
motivation.

Moreover, the principal emphasizes creating a supportive school culture
that values discipline and respect among students. By establishing clear
behavioural expectations and promoting positive reinforcement strategies, the
school environment becomes conducive to learning. Students feel safe and
valued within this framework, which in turn fosters their emotional well-being
alongside their academic pursuits. Ultimately, such effective leadership
cultivates a thriving educational ecosystem where every stakeholder — teachers,
students, parents-plays an integral role in achieving shared success.

Moreover, there exists a profound culture of discipline and worship
among students at SDIT Muara Badak Independent People. This cultural aspect
is integral to shaping student behaviour and instilling values that align with
Islamic teachings. The emphasis on discipline fosters a sense of responsibility
and accountability among students, encouraging them to adhere to established
norms and expectations within the school environment. According to data
obtained from various sources (Prabawati et al., 2024), it is evident that this
positive school culture significantly contributes to creating an environment
conducive to learning, where respect for teachers and peers is paramount.

Furthermore, the integration of worship practices into daily routines not
only enhances spiritual development but also promotes emotional well-being
among students. Engaging in regular prayers and religious activities cultivates
a sense of community and belonging, which further strengthens interpersonal
relationships within the school. The management of human resources is
optimized not only to encourage teacher collaboration but also to ensure that
educators are equipped with the necessary skills and training to reinforce this
culture effectively.

By fostering an environment where both academic rigor and moral
values coexist harmoniously, SDIT Muara Badak Independent People prepares
its students not just for academic success but also for becoming responsible
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members of society who embody Islamic principles in their daily lives. This
holistic approach ultimately contributes to producing well-rounded individuals
who are capable of navigating both educational challenges and real-world
situations with integrity and confidence.

Through these combined efforts-financial support, effective leadership,
and a strong cultural foundation-SDIT Muara Badak Independent People
positions itself as a leading institution committed to delivering high-quality
education while nurturing moral values among its students. by the school.

In discussing these results, it is evident that leveraging internal strengths
is crucial for improving educational quality at SDIT Insan Mandiri Muara
Badak. The effective leadership of the principal plays a significant role in
optimizing all available potential through systematic approaches toward
classroom management and innovative learning programs. For instance, the
integration of Quran memorization into daily student curricula not only
enhances students' religious knowledge but also fosters a deeper understanding
of Islamic values and principles. This practice encourages students to develop a
strong spiritual foundation while simultaneously improving their cognitive
skills such as memory retention and concentration.

Furthermore, this initiative reflects a holistic approach to education that
prioritizes both academic achievement and character development. By
embedding religious teachings within the curriculum, the school cultivates an
environment where moral values are emphasized alongside intellectual growth.
The principal's commitment to creating such an integrated learning experience
demonstrates an awareness of the importance of nurturing well-rounded
individuals who are prepared to contribute positively to society.

Additionally, this focus on Quran memorization serves as a unifying
element within the school community, promoting camaraderie among students
as they engage in shared learning experiences. It also provides opportunities for
collaborative activities such as group recitations and competitions that further
enhance student engagement and motivation. Overall, these strategic initiatives
under effective leadership significantly contribute to elevating educational
standards at SDIT Muara Badak Independent People while fostering a
supportive and enriching atmosphere for all learners.

Moreover, the principal's ability to inspire and motivate teachers
contributes significantly to creating a positive school culture. This inspirational
leadership is characterized by a commitment to fostering an environment where
educators feel empowered and supported in their professional roles. By actively
encouraging professional development opportunities, such as workshops,
seminars, and training sessions, the principal ensures that teachers are
equipped with the latest pedagogical strategies and educational tools necessary
for effective instruction.

Additionally, fostering collaboration among educators is a key aspect of
this leadership approach. By promoting teamwork through regular meetings
and collaborative projects, the principal cultivates a sense of community among
staff members. This collaborative spirit not only enhances teaching
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methodologies but also allows for the sharing of best practices that can be
tailored to meet diverse student needs.

This proactive stance helps in cultivating an environment where both
teachers and students feel valued and engaged in their educational journey.
When teachers are motivated and continuously developing their skills, they are
more likely to deliver high-quality instruction that resonates with students.
Consequently, this creates a vibrant learning atmosphere where students are
encouraged to participate actively in their education while feeling supported by
both their peers and educators alike. Ultimately, such an environment fosters
academic success as well as personal growth for all individuals involved within
the school community.

Despite efforts to minimize weaknesses through teacher training
programs focused on enhancing pedagogical skills, significant challenges
persist. The remote geographical location of SDIT Muara Badak Independent
People presents considerable accessibility issues for prospective students from
neighbouring areas, hindering enrolment. Furthermore, a notable gap in
parental involvement during academic activities remains, largely due to
socioeconomic factors impacting families within the community. However,
perhaps the most significant weakness, as acknowledged by the principal, is the
absence of formalized lesson plans in the teaching process. This lack of
structured planning directly impacts the consistency and effectiveness of
instruction, creating a considerable obstacle to achieving optimal learning
outcomes. Addressing these weaknesses requires strategic interventions,
including improved community outreach, enhanced parental engagement
initiatives, and the immediate implementation of a comprehensive lesson
planning system to ensure pedagogical rigor and consistent.

CONCLUSIONS AND RECOMMENDATIONS

The research on the strategic management practices of school principals
utilizing SWOT analysis at the Integrated Islamic Primary School Muara Badak
Independent People provides valuable insights into the dynamics of
educational quality enhancement. This study identifies several internal
strengths possessed by SDIT Muara Badak Independent People, which are
pivotal in enhancing its educational framework. Among these strengths is the
robust financial support from the community, effective leadership, and a strong
culture of discipline and worship among students. These elements not only
contribute to a conducive learning environment but also foster an atmosphere
where both educators and learners can thrive.

However, despite these identified strengths, challenges remain that must
be addressed to further improve educational outcomes. The geographical
location of SDIT Muara Badak Independent People presents accessibility issues
for prospective students, while gaps in parental involvement due to socio-
economic factors hinder community engagement in academic activities. To
overcome these obstacles, it is essential for school leadership to implement
targeted strategies that leverage existing strengths while addressing
weaknesses effectively. By doing so, SDIT Muara Badak Independent People
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can continue its mission of providing high-quality education rooted in Islamic
values and ensure sustainable growth within its educational community.

FURTHER STUDY
This research still has limitations so further research is still needed on
this topic “A Strategic Framework for Leadership Excellence: Enhancing

Quality in Integrated Islamic Primary Education through SWOT Analysis in
Muara Badak”.
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